Hello – my name is Bill Gipps.  I am the Radio Amateur of Canada Director for BC and YK.  

I’ve been working with the Provincial Emergency Program, and other stakeholder entities, to assist in trying to accurately determine what the existing Amateur Radio emergency communication’s frequency plans are by geographical area (city, township, or municipality – the entities).  This is intended to give us a reference point from which we can determine if there are any apparent overlaps, or interference problems, and will enable us to compile a comprehensive regional plan that can work for both local emergencies or widespread disasters and be agreeable to the amateur radio community. 

This outreach will engage the entities, PERCS, RAC/ARES, BCARCC, local authorities in the PEP Southwest Region, as well as agencies using amateur radio to coordinate emergency communications with other emergency management entities.  This initiative has the support of the Amateur Radio organizations in the Lower Mainland, and has already leveraged input and assistance from LECS, SEPARS and VECTOR.  It is our intent to be ready to present a recommendation at the BC Amateur Radio Frequency Coordination Council annual meeting at the end of May, 2010.

Your cooperation will be greatly appreciated.

It is felt that building a ‘Book of Truth’ – a single place that we can all reference will help us:

1. Determine if there actually are any problems;

2. By location, what their understanding of how they are going to run their EMCOM environment is; 

3. Identify any shortcomings and possible alternatives (i.e. shortage of 2M simplex frequencies – can we leverage another part of the band in a real emergency)? and

4. Identify future requirements (some entities can’t utilize 440 MHz today, but we should be looking to reserve some frequencies for the future).

Below is an example, as filled in by Langley City/Township Emergency Communicators.  

This is the crux of the information that we are looking for from each of the entities involved in Emergency Communications.  You will own this information; we are just collecting and collating it into a single document.  As it changes (if and when), we would ask that you update what will become the master copy.

In addition, we have added a PDF’d spreadsheet, with all of the information as we believe it is today.  We know this is not complete, and contains errors and omissions.  Please update it as well – highlighting any changes that you make.

LAREC - Amateur Radio Frequency Plan

VOICE   -   EXTERNAL
	INCOMING TO LANGLEY   -   VE7LNC  –  “Langley Net Control”

	Langley Repeaters
	147.380 (+) T110.9

147.380 (+) T77.0 (b/u)
	- Both repeaters have backup power.
- If both fail, use 147.380 simplex.


	OUTGOING FROM LANGLEY  -  (frequencies not monitored internally)

	SW PREOC
	146.415 (s)
	- b/u 146.940 (-)

	Region Check-in
	146.940 (-)
	- See SW Frequency Plan (pg .31)

	Other Cities and Municipalities
	(
	- See SW Frequency Plan (pg .31)

	Agencies
	146.940 (-) or (
	- See SW Frequency Plan (pg. 31)

	Shared  (Grp. 2)
	146.490 (s)
	- Move to for handling traffic  etc. 


VOICE   -   INTERNAL
	VHF Simplex 1
	146.580 (s)
	- VE7LNC - Langley Net Control  (LNC)

- VE7FWM - Langley EOC (LEOC)

- Other Internal stations – call signs tba.
- If unable, use Langley repeater.

	Langley Repeaters
	147.380 (+) T110.9

147.380 (+) T77.0
	- Both repeaters have backup power.
- If both fail, use 147.380 simplex.

	VHF Simplex 2
	144.120 (s)

146.490 (s) (b/u)
	- Handling traffic internally, etc.



	Mobile Repeater
	146.780 (-) T110.9
	- If required and operational.

- Battery / Generator powered.

	UHF
	443.975 (+)

Simplex – tba
	- future date - tba.

- future date - tba.


DIGITAL – AIRMAIL
	HF Pactor
	HF Pactor list (pg 33)
	VE7FWM@winlink.org

	VHF Packet


	144.910 (s)

           or
Packet list (pg 33)
	- VE7LNC (direct peer to peer)

                or

VE7LNC@winlink.org

	VHF Packet

RCs, Sites, etc.
	144.910 (s)
	- Internal direct “peer to peer”.

- Internal “routing” system.
- Call signs tba.


We would ask that you fill in the above form for your area of responsibility (the entity).  If you need to add additional fields, or add more ‘free format’ information – please modify the form.  I would ask that you try and complete the form, and return it to me within five days.  As well, the attached spreadsheet – if you could update your area of responsibility on that form – highlighting any changes, and return to me as well.

From this information we will look to do an analysis.  From your comments we will attempt to determine if there are interference problems, and what some possible alternatives are.  We will also try to determine under what circumstances the interference might be an issue (for example, if there is a single municipality that has brought up EMCOM, then interference from an adjacent authority may not be a problem).  A more widespread problem may require a different solution.

It has been made abundantly clear that widespread changes are going to be difficult to make, for a wide variety of reasons, some of which include:

· There are many older radios in most of the entities, that are pre-programmed and difficult / impossible to change;

· Money to add additional operating bands, or for other, more versatile equipment, may not be available in the short term; and / or

· The problem may not exist under most anticipated scenarios.

The first step in this process is building the ‘Book of Truth’.  Let’s get the raw facts, as substantiated by each entity, and each entity’s understanding of what the interference problems are, or might be.  What are the limitations by entity today (i.e. do you have enough simplex frequencies?  Are your simplex frequencies shared with other users – for example, IRLP or Echolink?).  What unique issues / problems do you have to deal with and how are they being handled today?  What could be done to make these issues less contentious?  Do you have mostly fixed frequency radios?  Do you have UHF capability (at some or all of your locations?)

It is strongly felt that once all of the facts are presented and analyzed, that it will identify what, if any, problems there are and what options we have to resolve them.  In terms of resolution, there may need to be a short term work-around, while a long term plan is executed.  Regardless, it is expected that each of the entities will have significant input and say into how their entity is impacted, and consensus will be necessary to make the plan work, moving forward.

There is no intention, or authority, to arbitrarily force the various entities to change their plans.  It is strongly believed that there is a solution, which can be implemented with minimal interruption today, and we can jointly work towards a long term resolution and a workable plan for the future.

We would ask that you update and provide this information back to me as quickly as possible.  We would like to do this analysis soon, and share it with you.  It may require face to face meetings, or conference calls to finalize and review the data, and to draw any conclusions and next steps or recommendations.

Looking forward to working with you in the future.  If you have any questions or concerns, please call me directly at 604 328 0111 Mobile.

Bill Gipps

Director, BC & YT, Radio Amateurs of Canada

VE7XS

604 328 0111 Mobile

Attachments: Word Document – this email; PDF of all of the known frequency data (we know this is not complete or 100% accurate); Word document of the Langley’s frequency chart – please use this as your template

